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INTERNATIONAL ROLL-CALL® CORPORATION

AND ALABAMA CELEBRATE SUCCESS

ATESTAMENT TO THE IRC 3RD READING LEGISLATIVE
MANAGEMENT SYSTEM

International Roll-Call® Corporation (IRC) staff and staff from the Alabama
Legislature, led by the Honorable Pat Harris, Secretary of the Alabama Senate; the
Honorable John Treadwell, Clerk of the Alabama House of Representatives, and Othni
Lathram, Director, Alabama Legislative Services Agency recently came together to
celebrate and discuss the success of the LINX/3rd Reading Legislative Management
System at a staff retreat in Alabama.

As was stated by many, the success of the collaborative project was directly
attributed to the collective partnership and shared vision for complete success.
During the work session, and other scheduled program functions, staff shared best
practices and success stories during the sessions.
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USER TESTIMONIALS

"Congratulations and thank you to all
involved with the project. IRC did it
right! They showed that it is essential to
have and use people that know the
legislative process, were able to
understand our process, and then, and
only then, figure out the technical
components to automate those
processes, not the other way around.”

-Othni Lathram, Director, Alabama
Legislative Services Agency
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“The Budget application had become
unusable in the old ALIS system. We
went from having to wait six (6) hours to
change a figure to minutes. The system
is very user friendly and allows me the
ability to teach others how to use the
system to create a state budget
document.”

-Dustin Jones, House Fiscal Officer,
Fiscal Division, Alabama Legislative
Services Agency

“The new system successfully integrated
multiple legacy applications into a
unified solution. It works and has made
our work more efficient and given us
back time in our lives and with our
families.”

-Ernest Ince, Director of Information
Technology, Alabama Legislature

“IRC’s patience and attitude with the
users was a positive experience. The
system’s  integration of  project
requests, drafting, and tracking
provided much needed accountability to
the process and for the users.”

-Paula Greene, Deputy Director, Legal
Division, Alabama Legislative Services
Agency
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“The new system is awesome. We love
itt When the prior system was
developed nobody asked or listened to
what Committee Staff needed. Not only

did IRC ask and listen to us, but they
also made it happen.”

-Vickie Robinson, Committee Clerks
and Senate Assistants Supervisor,
Alabama Senate

“When the project started, IRC asked what
we needed and we said, “| want to be able
to use that computer in a way so that | can
tell it exactly where to place an
amendment and it would do it, that would
be great. Well, they did it!”

-Julie Saint, Enrolling and Engrossing
Clerk, Alabama House of Representatives

International Roll-Call® Corporation and the Alabama Legislature continue to work
together on improvements and enhancements as needed. The project is a testament
to essential user interaction with developers from beginning to end. It is an ongoing
learning process for all.




